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COLOMBIA: ONLINE BILINGUAL EDUCATION
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CHALLENGES AND OPPORTUNITIES
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Time 
zones

Expectations

Partner 
selection
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cohorts
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Singapore International Foundation - Our Mission

Deeds Volunteer Cooperation and Social Enterprises
Culture Visits, Dialogues and Exchanges
Digital OurBetterWorld.org

Through shared ideas, skills and experiences, we uplift lives and 

create greater understanding between Singaporeans and world communities.



SIF Volunteer-Driven Development Model 

The SIF’s model of volunteer-driven development ensures sustainable positive change through: 

• Support the 

UN SDGs

• Co-created 

with host 

partners and 

volunteers

• Address real 

needs

Impact Social Capital PartnershipOwnership

• Individual

• Organisational

• Sectoral

• Societal 

• People-centred 

development approach 

• Friendships that 

volunteers form across 

cultures can strengthen 

ties and trust and

positively impact 

development outcomes

• Public, private and 

people partnerships 

• Leveraging the 

expertise and 

resources of multiple 

stakeholders to 

advance common 

goals



Impact of Community Connections & Network 
from Pivoting

Survey - A mix of close and open-ended questions, 120 participants, 15 volunteers, 5 different projects

in 4 countries (India, China Vietnam and Indonesia).

Participants Volunteers 

• Divided about the usefulness of online workshops in

building cross-cultural understanding.

• Affirmed the usefulness on online workshops In

inspiring and bring people to collaborate for

good,

• Divided about how they as e-volunteers can foster

mutual understanding and relationship with and

amongst the participants on the online space

• Affirmed e-volunteering to be still useful in allowing

volunteers to continue to connect and collaborate

for sustained change.

Online workshops and e-volunteering did pose a challenge to cross-cultural and mutual

understanding and relationship building even though it was useful as a modality to

bring people around the world together in spite of the pandemic.



Valuing Volunteering   

Source: Valuing Volunteering - The Role of Volunteering in Sustainable Development, Institute of Development Studies & VSO, 2015, 

Work of 
volunteers 

highly 
relational

Relationships 
and 

relationship 
building  as 

important as 
technical skills 

and hard 
outcomes

Change is 
contingent on 
relationship

Relational 
approaches 

contribute to 
outcomes and 

solutions 
locally owned 
and sustained

https://www.vsointernational.org/sites/default/files/the_role_of_volunteering_in_sustainable_development_2015_vso_ids.pdf


New Digital Landscape 

• Accelerated the adoption of digital technology but surfaced digital divide and readiness

• Digital Readiness Index 2019 - many countries in Asia scored below the average worldwide score on overall 
digital readiness 11.9 (out of 25) 

• Future of work is digital, careers in digital services (as well as healthcare and education) among the 

fastest-growing in Southeast Asia.

• UN Secretary-General’s Roadmap for Digital Cooperation - ensuring digital inclusion for all and 

strengthening digital capacity building

• The SIF launched new E-Volunteering programme, focused on building capacity in digital skills and 
leveraging tech for social good.

https://www.un.org/techenvoy/content/roadmap-digital-cooperation


DigiLABS and Climate Hack  

New pipeline of  e-volunteers - content 

developer, trainers, mentors, judges, 

moderators, speakers etc.

Virtual Engagement   

100% online to upskill youth 

and working professionals in 

Asia with digital skills for the 

digital economy 

Ideate, develop tech-driven 

solutions to address social and 

global issues + soft skills 

building 
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Digital Champions  

Network of Digital Champions in 

using technology for social impact

E-Volunteers 

Application   

Digital Skills 

Digital skills for the digital 

economy – Coding, Rapid 

Prototyping, Data Science, Digital 

Marketing, AI, Cyber Security etc.



People-Centered Elements

1. Blended learning approach – 1-2 hrs self-paced 

learning + 2 hrs live tutorial session with e-volunteers 

every week, 8-14 weeks per module.

5. Learning experiences - project building and  group 

work to develop participants’ soft skills set and their 

understanding of global citizenry and social innovation 

frameworks. 

2. Mentors and industry experts assigned to teams 

to help teams apply their new digital skills, sharpen 

project ideas, digital solutions and prototypes further 

to solve real world issues,

6. Diversity and inclusion – higher marks given to 

teams with mixed nationalities team members 

3. Strategic engagement sessions - to enhance 

intercultural understanding and deepen new 

friendships e.g. virtual Singapore tour, fireside chats, 

open mic sessions etc 

7. Learning Management System (LMS) to enhance 

e-volunteering experience and  engagement with the 

participants through gamification

4. Community engagement tools - Discord, Gather 

Town and LinkedIn were used for participants to share 

and exchange ideas, find support, build network and 

form community of practice.  

8. Digital Champions - building and leading a 

Community of Practice and leading a Digital Skills 

Deployment work group. 



Digital Tools Used

Collaborative Tools Community Engagement Tools 

Learning Management Tool 



Feedback from Participants  

Social Impact – could apply their new knowledge and skills to create digital solutions to address

real-world issues and to help their own community

Social Capital – could learn together, exchange ideas, understand each other’s cultures, form

network and connection with like-minded peers from around the world

Overall score on the usefulness of the E-volunteering programme in building cross cultural

understanding, networks and bringing people to collaborate for good was comparable to

the score obtained pre-COVID, where all our programmes was done face-to-face - 87% vs 91%

Post-workshop survey - 318 respondents (163 DigiLABS, 155 Climate Hack)

More than 70 e-volunteers engaged

600 participants from 17 countries with digital skills

More than 100 digital prototypes and 20 passion projects developed



Learnings     

a) Use of technology to create breadth and depth of programme. Technology opens up to wider

market reach, allows programme scalability, ease of volunteering and makes learning

accessible.

b) Relationship on the online space takes time to build. Need to be deliberate in fostering the human

connection. Use interesting community building platforms and tools and having joint learning

experience helps.

c) Scaffolding - need to pace and provide volunteers, participants and programme partners sufficient

time to be familiar and confident in using digital tools. Constant upskilling is key.

a) Partnership –consider cross-sectoral partnerships and how volunteers and organisations can add

value and be the new source of financial and human support.

Example - SAP introduced their low code no code technology during the hackathon part of Climate Hack and their

employees volunteered to provide their technical expertise as mentors and judges to the teams.



The people who create technology are

interesting but perhaps not so much as

the people who see its potential in a

wider context. It is those people and

their ideas and insight, who end

up changing the world.



www.sif.org.sg

OurBetterWorld.org     |     singaporemagazine.sif.org.sg

Singapore International Foundation | @siforg

singapore-international-foundation

Connect with Us   
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The Impact of 

Technology in 

Volunteerism. 

Tools for collaboration 

and innovation.



Twitter?

1 why.. 1 tool..



What happened?

My fears + An opportunity

34

21 Curiosity + Action.

Starting Prikkle Academy A Scholarship.



As an organization
The flip tool

THIS

What if we can try: 

THATvs

What can happen? 

School Uniforms No

Age Barrier Removed

Funding Source Community

Curriculum Co-created

Teachers None

Students None



As an organization
The flip tool

THIS

What if we can try: 

THATfor

What can happen? 

Phone calls Training

Whatsapp Recruitment

Spreadsheet Self-discovery

Volunteering Freelancing/Job

Google Ads Community Building

Google alerts/Docs Growth feedback



This Happened

01 02 03 04 05 06



From our volunteers.



In Summary

If you forget everything I have said, remember these 4 tools:

I - intentional with those phones.

V - volunteer with, for, with and on purpose.

C - curious about free tools for Nonprofits (e.g Techsoup, Superhive)

O - Organize with Trello, Asana + Google packages.

https://www.prikkleacademy.org

@PrikkleAcademy

Connect with Us   



Discussion

1. Is technology a bridge or a divider to establishing
relationships in the vonlunteer space?

2. How does technology expand the reach and 
inclusiveness of volunteer programmes?

3. What technology tools are you using to support 
the volunteer, community, partnership 
experience?


