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Q1- How were your 
standards 
developed/designed and 
for what purpose?



How were your standards developed?

The standards were proposed by the legislator (law, decree) but the practice of volunteering 
has ended up selecting others 

A - STANDARDS DEVELOPED BY THE LAWMAKER 
Several laws, passed in 1965 and 1968 have set up the framework to mobilize young 
people through the national civic service of youth in Senegal
The 1998 law improved the standards governing volunteering work by facilitating the 
recruitment, training, assignment, implementation of the mission (monthly report-
payment of regular allowance) until the end of mobilization.



How were your standards developed?

More recently, the orientation law of July 2021 has further opened up the standards 
of volunteering by taking into account the associative volunteering and the hosting 
structures. These standards have focused on :
- The clarification of the institutional anchorage of the structure in charge of the voluntary service.
- The diversity of justifications for volunteering: tool for employability of young people, lever of 
civic engagement and contribution to the achievement of the SDGs,
- The 15 fields of development cooperation volunteering
- The conditions of the host structures 
- The conditions of the volunteer assignment: age 15 at least for a period of 2 years, renewable, 

allowances, full time dedication to the mission, civic and technical or professional training.
The standards have allowed a good training of volunteers for missions in various fields where the 
volunteer could be of service to the community.



How were your standards developed?

B- standards elaborated and developed through the practice of volunteering

Because of their regularity and the interest that the actors of volunteering bring to the 
methods and projects, there are standards attached to the associative volunteering 
and the cooperation volunteering, in particular that of the French cooperation.



How were your standards developed?

The “associative” standards resulting from the practice of volunteering:

• Have an exchange project between two associations in their field of competence
• Submit a call for applications for the project missions with defined profiles
• Provide a short training, deployment in the place of execution of the mission
• Carry out the mission (support and accompaniment-follow-up of the activities regular

payment of the stipend)
• Demobilize - reintegration after volunteering
• Selecting the approved hosting structures for the volunteers



How were your standards developed?

The standards of cooperation resulting from the practice of volunteering :
Volunteer cooperation is based on local authorities in twinning or partnership or
cooperation organizations.
These exchanges by their regularity have ended up giving observable standards:
- The signing of a convention or a cooperation relationship
- The sharing of ideas for a common project based on voluntary work
- The search for additional resources for the cooperation project
- Call for applications and selection of volunteers
- Training - mission follow-up - demobilization



Numbers of volunteers of the international volunteer exchange 
and solidarity programme (cooperation Senegal France)

Year International exchange 
and solidarity volunteers 
(VIES)

International volunteers
(reciprocity) mobilized in 
France

Volunteers’ hosting
organizations

2021 594 2 104 including 2 in France

2020 490 16 117 including 15 in France

2019 1617 24 159 including 17 in France

2018 1294 13 125 including 10 in France

2017 1275 19 146 including 14 in France

Total 5270 mobilized 72 mobilized 651 listed



How were your standards developed?

These standards, whether they are derived from legislation or from the experience and
practices of associations or cooperatives, have helped to make the volunteer system
effective.
From the beginning of the project, the actors have a precise idea of the volunteer's
contribution.
Also, the volunteer personally strengthens his skills through the execution of his
mission.
The implementing structures manage to consolidate organizational practices and to be
eligible for other development projects.
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AU’s perspective on the imperatives for 
standards – Why do we need standards?



AU’s perspective on the imperatives for 
standards – Why do we need standards?

• Set indicative approaches to reaching a common understanding of volunteerism and a 
shared appreciation of its values --- facilitate a Continental approach to volunteering 
and volunteerism

• To support establishing and nurturing an enabling environment
• To standardize terminologies around volunteerism
• To spell out the guiding principles and minimum standards for the promotion, 

recognition, and facilitation of volunteerism.
• To enhance the quality and impact of volunteerism in its contribution towards the AU 

Agenda 2063, the Global Agenda 2030, and national development goals
• Guide the establishment of national and regional volunteer programmes and 

management of volunteer organizations and volunteer
• Serve as a reference for decision-makers and practitioners in the area of volunteerism



Role of standards of volunteerism for 
Sustainable Development 

• Articulate shared values, such as free will, commitment, equity, engagement, solidarity, 
compassion, empathy, and respect for others.

• Create enabling environment for volunteers to contribute to the realization of the Agenda 
2063 and UN SDGs

• Ensure that volunteer rights are protected, that their role is clear, and that they work in a safe 
and healthy environment

• Setting a framework of reference for mainstreaming the Agenda 2063 and the UN SDGs in the 
national development programs

• As a guideline or checklist to assist where the volunteer-involving organization is placed for 
realizing Continental and International development initiatives

• As a framework of reference to assist in planning and establishing a new volunteer service
• As a baseline for measuring development contribution of volunteerism 



Role of standards of volunteerism for Sustainable Development 
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6One Billion Volunteers

Aro u n d  th e  wo rld , o n e  b illio n  p e o p le  vo lu n te e r th e ir t im e e a c h  ye a r to  s u p p o rt c o m m u n itie s  a n d  m a ke  a  d iffe re n c e .
( Sta te  o f th e  Wo rld 's  Vo lu n te e ris m  Re p o rt 20 18 , Un ite d  Na tio n s  Vo lu n te e rs )

Vo lu n te e rs  a re  a  u n iq u e  a n d  p o we rfu l fo rc e  in  d e ve lo p m e n t. Ho we ve r, vo lu n te e rs  a re  m o s t e ffe c tive  wh e n  th e y a re  
we ll p re p a re d , s u p p o rte d , a n d  e n a b le d  to  c o n trib u te  to  p ro je c ts th a t a re  d e fin e d , d e s ig n e d , a n d  d e live re d  a lo n g s id e  
th e  c o m m u n itie s  th e y s e rve .
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Th e  Glo b a l Vo lu n te e rin g  Sta n d a rd  s e ts  o u t to  p ro vid e  vo lu n te e r b a s e d
o rg a n is a tio n s  with  a n  u ltim a te  re s o u rc e , th a t c a n  h e lp  th e m

g a in  a  b e tte r u n d e rs ta n d in g  o f g o o d  p ra c tic e  in  vo lu n te e rin g  fo r
d e ve lo p m e n t.

Th e  Sta n d a rd  a c ts  a s  a  s ta rtin g  p o in t fo r th e s e  o rg a n is a tio n s  to
a s s e s s  th e ir o wn  p ra c tic e  a n d  m a ke  c h a n g e s  th a t will h e lp  th e m  b e

m o re  re s p o n s ib le  a n d  im p a c tfu l in  th e ir p ra c tic e .

The Global
Volunteering Standard
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Is  re le va n t to  a ll typ e s  o f vo lu n te e r in vo lvin g  o rg a n is a tio n s , vo lu n te e r 
m o d a litie s  a n d  c o n te xts

Des ign Principles of the 
Global Volunteering Standard
Our aim was to des ign a s tandard that:

1

2

3 Brin g s  to g e th e r a n d  b u ild s  o n  e xis tin g  g o o d  p ra c tic e  fro m  a c ro s s  th e  
s e c to r in to  o n e  fra m e wo rk

Pro m o te s  le a rn in g , kn o wle d g e  s h a rin g  a n d  a  c u ltu re  o f c o n tin u o u s  
im p ro ve m e n t

4 It  c o m p lim e n ts  o th e r fra m e wo rks  a n d  s ta n d a rd s  th a t e xis t a t lo c a l, 
n a tio n a l a n d  re g io n a l le ve l

5 Ca n  a c t a s  a n  a id  in  c re a tin g  a n  e n a b lin g  e n viro n m e n t fo r vo lu n te e rin g  
a n d  s u p p o rt th e  a d va n c e m e n t o f n a tio n a l vo lu n te e rin g  p o lic ie s
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Four Key Themes

DUTY OF CARE
Th e  c o m m u n ity c a n  e xp e c t th a t 
o rg a n is a tio n s , a n d  th e  p e o p le  a s s o c ia te d  
with  th e m , will p ro te c t a n d  will a llo w n o  
h a rm  to  c o m e  to  a n yo n e  in  th e  c o m m u n ity 
in  wh ic h  th e y o p e ra te , wh e th e r vo lu n te e rs  o r 
lo c a l c o m m u n ity m e m b e rs . Org a n is a tio n s  
re c o g n is e  th a t th e y h a ve  a  d u ty o f c a re  n o t 
to  c a u s e  o r fa il to  p re ve n t p s yc h o lo g ic a l o r 
p h ys ic a l h a rm  to  vo lu n te e rs , e m p lo ye e s  a n d  
o th e r a s s o c ia te s .

MEASURING IMPACT
Co m m u n itie s , fu n d e rs  a n d  o th e r 
s ta ke h o ld e rs  c a n  e xp e c t th a t th e  in te n d e d  
im p a c t o f th e  p ro je c t is  id e n tifie d  b y th e  
c o m m u n ity b e fo re  th e  s ta rt  a n d  is  tra c ke d  
th ro u g h o u t, u s in g  in fo rm a tio n  a n d  
in s ig h ts  fro m  th e  c o m m u n ity, vo lu n te e rs , 
a n d  o th e r re le va n t s ta ke h o ld e rs . Pro je c t 
s u c c e s s  is  d e fin e d  b y th e  c o m m u n ity.

DESIGNING AND DELIVERING PROJECTS
Co m m u n itie s , o rg a n is a tio n s  a n d  vo lu n te e rs  c a n  

e xp e c t to  b e  in vo lve d  in  c o lla b o ra tive ly d e s ig n e d  
a n d  e ffe c tive ly d e live re d  Vo lu n te e rin g  fo r 

De ve lo p m e n t p ro je c ts  wh ic h  re s p o n d  to  
c o m m u n ity n e e d s  a n d  d e live r im p a c t a n d  

s u s ta in a b le  o u tc o m e s ..

MANAGING VOLUNTEERS
Vo lu n te e rs  c a n  e xp e c t to  re c e ive  

p re p a ra tio n , tra in in g  a n d  s u p p o rt th a t 
e n s u re  e ffe c tive , im p a c tfu l a n d  o n g o in g  

e n g a g e m e n t in  s u p p o rtin g  d e ve lo p m e n t 
e ffo rts  lo c a lly a n d  in te rn a tio n a lly..
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2020 - 2021

De ve lo p in g  th e  Se lf- As s e s s m e n t To o l

Pilo tin g  th e  Se lf- As s e s s m e n t Pro c e s s  

Re vie win g  a n d  Re vis in g  th e  Sta n d a rd
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1

Th e  firs t g lo b a l o n lin e  o n e - s to p - s h o p  fo r 
g o o d  p ra c tic e  in  vo lu n te e rin g  fo r 

d e ve lo p m e n t. Th e  Pla tfo rm  p ro vid e s  
o rg a n is a tio n s  th a t wo rk with  vo lu n te e rs  
with  th e  p ra c tic a l in fo rm a tio n  a n d  to o ls  

th e y n e e d  to  s ta rt a n d  c o n tin u e  th e ir 
jo u rn e y o f le a rn in g  a n d  im p ro ve m e n t.

Global Volunteering 
Standard Platform

Th is  p ro je c t  wa s  fu n d e d  with  UK a id  fro m  th e  UK g o ve rn m e n t  
a n d  with  a id  fro m  th e  Go ve rn m e n t  o f C a n a d a .

https://forum-ids.org/global-
volunteering-standard-platform/

https://forum-ids.org/global-volunteering-standard-platform/
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Do wn lo a d in g  th e  Glo b a l Vo lu n te e rin g  Sta n d a rd  is  
th e  firs t s te p  o n  a  jo u rn e y o f le a rn in g  a n d  
im p ro ve m e n t fo r o rg a n is a tio n s  th a t wo rk with  
vo lu n te e rs . We  h o p e  yo u  will d o wn lo a d  a n d  re a d  
it , ta lk a b o u t its  re c o m m e n d a tio n s  with  yo u r 
c o lle a g u e s  a n d  th in k a b o u t h o w it  re la te s  to  yo u r 
o rg a n is a tio n .

Explore
The Standard
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Th e  n e xt s te p  o n  yo u r o rg a n is a tio n ’s  jo u rn e y 
with  th e  Glo b a l Sta n d a rd  is  s e lf- a s s e s s m e n t. 
Fo ru m  h a s  d e ve lo p e d  a n  o n lin e  o rg a n is a tio n a l 
Se lf- As s e s s m e n t To o l th a t yo u  c a n  c o m p le te  fo r 
yo u r o rg a n is a tio n . 

Self
Asses sment
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Th e  Re s o u rc e s  Lib ra ry is  a n  e xte n s ive  c o lle c tio n  o f 
g o o d  p ra c tic e  re s o u rc e s  fro m  le a d in g  vo lu n te e rin g  

fo r d e ve lo p m e n t o rg a n is a tio n s . Yo u r Se lf-
As s e s s m e n t re p o rt will in c lu d e  lin ks  to  re s o u rc e s  

th a t c a n  s u p p o rt yo u  to  im p ro ve  h o w yo u r 
o rg a n is a tio n wo rks  with  vo lu n te e rs . 

Learning &
Improvement
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Th e  o n lin e  s u p p o rt wo rks h o p s  will p ro vid e  p ra c tic a l s u p p o rt to  
vo lu n te e r in vo lvin g  o rg a n is a tio n s  wis h in g  to  u n d e rs ta n d  a n d  a d o p t 
th e  Sta n d a rd , Fo ru m  is  o ffe rin g  s u p p o rt wo rks h o p s  c o m m e n c in g  in  
J a n u a ry 20 23.

Th e  wo rks h o p s  will c o n s is t o f fo u r 1- h o u r s e s s io n s  o ve r a  10 - we e k 
p e rio d . Th e y will b e  d e live re d  o n lin e  to  e n a b le  vo lu n te e r in vo lvin g  
o rg a n is a tio n s  fro m  a c ro s s  th e  wo rld  to  p a rtic ip a te . 

As  p a rt o f th e s e  s u p p o rt wo rks h o p s , vo lu n te e r in vo lvin g  
o rg a n is a tio n s  will b e  e xp e c te d  to  c o m p le te  th e  p ro c e s s  o f Se lf-
As s e s s m e n t, a  p ro c e s s  wh ic h  will b e  s e lf- d ire c te d  with  s u p p o rt a n d  
g u id a n c e  fro m  Fo ru m .

Online Support 
Workshops

Vis it the 

https://forum-ids.org/global-volunteering-standard-platform/

to find out more and s ign up for the 
Online Support Workshops

https://forum-ids.org/global-volunteering-standard-platform/
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THANK YOU

Th is  p ro je c t  wa s  fu n d e d  with  UK a id  fro m  th e  UK Go ve rn m e n t  
a n d  with  a id  fro m  th e  Go ve rn m e n t  o f C a n a d a .
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Q2 - What are the links and 
interactions between these 
different standards and volunteer 
frameworks?

-
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The Links and Interdependence  between 
AU frameworks and Global Standards –
both standards

• Contribute to establishing and nurturing an enabling environment for 
volunteering and volunteerism

• Serve guide the establishment of national and regional volunteer programmes
and management of volunteer organizations and volunteer

• Promote minimum standards and common principles
• Harness the great potential of volunteers, particularly the youth
• Emphasize the need for incorporating the values and maximize the benefits of 

volunteerism in sustainable development
• Develop effective volunteer involvement strategies and practices
• Appreciate the involvement of volunteers in meaningful and useful activities 

that contribute to the realization of continental and international development 
initiatives
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What are the links and interactions between these 
different standards and volunteer frameworks?
The standards of volunteerism are related to each other in a complementary or uniform 
way, and in another sense the standards are distinct without being mutually exclusive.
The standards in uniformity:
The areas of intervention including twelve (12) areas of the Sustainable Development Goals
In Senegal, the volunteers are in agriculture, local development, citizenship, health, socio-
educational animation, fishing.
In France, the reciprocal volunteers are in 15 areas including environmental management, 
cultural action, health, education and training
Recruitment on the basis of volunteerism 
Volunteering as an instrument of employability, civic engagement, and a way to contribute to 
the achievement of the SDGs



What are the links and interactions between these 
different standards and volunteer frameworks?
The standards of volunteerism are related to each other in a complementary or uniform way, 
and in another sense the standards are distinct without being mutually exclusive.
In adaptability, two standards will be retained:
-> Civic and technical or professional training
Senegal: group training of 100 volunteers for 21 days to change behaviors
For international volunteering reduced to 4 days maximum
-> Duration of the volunteer mission: two (2) years renewable
For international volunteering from 6 to 12 months



What are the links and interactions between these 
different standards and volunteer frameworks?
The standards of volunteerism are related to each other in a complementary or 
uniform way, and in another sense the standards are distinct without being 
mutually exclusive.
Standards as a complement to each other :
• The content of civic and technical or professional training
• Civic participation in activities of public or social utility
• Volunteer living allowance or stipend
• Insurance for volunteers during the mission
• Medical and social care (Senegal: decree 2001-1067)
• After - volunteering or demobilization



What are the links and interactions between these 
different standards and volunteer frameworks?
Standards as a complement to each other :
• National volunteering applies the standards with an implication on the results notably in the placement

of the volunteers, the follow-up at the national level (throughout the country), the reinforcement of
capacities during the mission: constant difficulty to implement,

• International volunteering needs a rigorous application of standards to better respond to the various
partners who need performance to justify the costs and subsidies of the state,

• The volunteer framework could better develop cooperation, twinning, partnership to increase projects
in all transparency.

• Sub-regional volunteering involving international organizations should be encouraged with innovative
missions in the economic field such as business or entrepreneurship.



Q&A



Q3 - How we can better leverage 
standards to achieve our shared 
development goals?
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Sta n d a rd s  c a n  h e lp  u s  b e  m o re  e th ic a l a n d  re s p o n s ib le  in  o u r wo rkin g  
p ra c tic e s  s o  we  c a n  m a xim is e  o u r im p a c t

The Role of 
Volunteering Standards 

in Achieving the 
Sustainable Development 

Goals
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Q3 : How we can better leverage standards to 
achieve our shared development goals?
At the organizational level of a country, volunteering of all kinds is aimed at the same 
target (young people in search of a mission) but the diversity of national volunteering 
organizations is competed by international volunteering.
We suggest a coordination of the actors of the voluntary service in the space of a 
country with exchanges to better exploit the capacity of the national voluntary service.
The international volunteering organizations must be able to support the national 
volunteering structures in various actions:
Implementation of joint programs in the country
Exchange of processes and execution of international programs
Sharing of implementation methodology (effectiveness of interventions)



How we can better leverage standards to 
achieve our shared development goals?
In addition, the ministry in charge of volunteering has the ambition to set up a 
consortium of the actors of volunteering for the Great Green Wall which will receive 
missions of national as well as international volunteers, to preserve the environment and 
make the site an exploitable agro-ecological zone.

Finally, volunteering is a specific activity that does not yet have infrastructures adapted to 
its requirements. Moreover, in Senegal, training is done in hotels and sports sites. If this 
can be a standard, it is missing,
To fill this gap, we have a project to build a national volunteer center and volunteer 
learning centers, like the volunteer center in Trinidad and Tobago, and the one in South 
Korea.



How we can better leverage standards to 
achieve our shared development goals?

These two projects are an expression of our participation in the spread of volunteerism 
and our ability to mobilize more than a thousand national volunteers, and a portion will 
be reserved for the international in this program to make this expression possible: 

"The volunteer pays the tax of time in the service of the nation“

Thank you for your attention 
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• Harmonization of standards 
• Voluntary application - the use of the standards shall be voluntary/no 

legal obligation to apply them
• Focus on relative comparative advantages of actors
• Localization of decision making in implementing decision on applying 

standards
• Fostering collaborative partnership
• Joint Country Acceleration Supports

Leveraging Continental and Global Standards: How to 
leverage



Q&A
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